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[TOJIOXKEHME o mpoeKTHBIX TpyIIiax KpaeBoro rocy1apcTBeHHOro OFOKETHOTO
IPo(eCCHOHATBHOTO 00Pa30BATEILHOTO YIPEKACHAS «KpacHOSIPCKUH CTPOUTENBHBIA TEXHUKYM»

1. OO0mme MoJI0KEHUS

1.1. Hacrosee TONOKEHHE ONpPE/IENseT elH, 3a1aul U QYHKI[MH IIPOEKTHBIX IPYIIT KpacBoro
rOCYIapCTBEHHOTO OI0DKETHOTO TPO(ecCHOHATEHOT0 00pa3oBaTeILHOTO YUPEKICHHS
«KpacHOSpCKmiA CTpOUTEIBHBIH TEXHUKYM» (Z1alee - TexHuKyM)

1.2 Tlpoextnas rpymaa KI'BIIOY  «KpacHospckuit CTPOMTENILHBIA TEXHUKYM» (Hajee-
[IpoeKTHAsT TPyINa) SBISETCS KOJUIETMAIBHBIM COBEIIATEIBHBIM H KOHCY/ILTATHBHEIM OpraHoM,
3aHIMAIOIIMMCS pa3paboTKOM U pean3aluell akTyanbHbIX JUis TeXHHKYMa POCKTOB.

1.4 TIpoekTHast rpyIIa B CBOEH paboTe PyKOBOACTBYETCS:

- Koncrurymueit Poccuiickoit @eneparuu;

-JIeHCTBYIOIIMM 3aKOHOATEIBCTBOM PD, B TOM YHCIIE 3aKOHOM «O06 obpa3oBaHuy B
Poccuitckoit Peneparmmy oT 29.12.2012 Ne 273 - ®3;

- yka3amu 1 pacriopsbkenusmu llpesnienra P®;

- [OCTAHOBJICHUSIMH ¥ pacriopsbkenusimu IIpapurenscrsa PO,

- MHBIMA HOPMATHBHBIMHE IIpaBoBbIMH akTamu P®, KpacHosSpCKOro Kpas;

- (QemepanbHBIME  TOCYJIapCTBEHHBIMH  00pa3oBaTE/BHBIME  CTaH[ApTaMi CpEeIHEro
1po()eCCHOHANBHOTO 00pa30BaHNUs B YaCTH FOCYapCTBEHHBIX TpeGOBaHUH K MUHUMYMY COJEPKaHHs
¥ YPOBHIO TIOArOTOBKH BBIITYCKHUKOB HO CIICIHATIBHOCTSM,

- mpuka3zoM MUHHCTEPCTBA 00pa3OBaHuA M HAYKH Poccuiickoit ®enepanun ot 1 mrona 2013r.
Ne 499 (pen. or 15.11.2013) «OG yTBEpXKICHUM [Topsijika OpraHM3alMd ¥ OCYIIECTBICHHS
00pa3oBaTeNIbHOM JIEATEIEHOCTH 110 JOTIOJHHUTEIBHBIM PO(GECCHOHATBHBIM IIPOrpaMMam»,

- mpukazoM Munnpocpemenust Poccun oT 26.08.2020 Ne 438 "O6 yreepxnenun [lopska
OpraHM3allMi ¥ OCYLIECTBICHUsI OOpa30BATENBHOM EATEIBHOCTH 110 OCHOBHBIM IIpOrpaMMam
npoecCHOHAIBHOr0 00ydeHus"

- YeraBoMm TexHukyma,

-JIOKJILHBIMH aKTaMH TEXHUKYMa.

2. enu, 3anaun ¥ GyHKIHH

2.1.  llensio paboTel IIpoEKTHOM I'PYIIIBI SABJISIOTCA:

- CO3JIaHUE CUCTEMBI YIIpaBJi€HUs IPOEKTaMH,

- peanu3anys IPOeKTOB ¥ (HOPMUPOBAHUE OTUCTHOCTH,

- CHCTEMAaTU3aIlHs HAKOIIJIEHHOTO OTIbITA.

2.2.  Jlns BBIIONHEHMs TOCTABICHHBIX Leieil IIpoekTHas rpymma perract CIIEIYIOLIHE
3aa4uu: :

-paccMaTpHBAET, BHIPA0aThIBACT, OLICHUBACT CTPATErMICCKH BAKHDIC peJIIOKEHHMS TI0
paspuTHIO TeXHUKYMa, OT/IENBHBIX IO CTPYKTYP, BHOCHT IIPE/UIONCHU IO HU3MEHEHHUIO,
COBEPIIEHCTBOBAHMIO CTPYKTYPbI TeXHUKYMa;

-aHAIU3UPYET XOJ U PE3YJIbTAaThl KOMIIJIEKCHBIX HOBOBBEJICHMMN, HCCIIEIOBAHUM, HMMEIOIUX
3HAYMMBbIE TTOCIIEICTBUS JUIs pa3BUTHs TeXHUKyMa B IIEJIOM; ,



-KOHTPOJIMPYET PEATM3AUUIO MHHOBAMOHHBIX IPOCKTOB, OCYIIECTBJIIEMBIX B TEXHUKYME H
(dopMHpyeT OTYETHOCTE;

-BHOCHT TIPE/UIOXKEHMSI 10 OOECIEUEeHHI0 HHHOBAIMOHHBIX MPOIECCOB  HEOOXOIUMBIMH
(MHAHCOBBIMH, MAaTEPUAIBHO-TEXHHYECKMMU H JPYIUMH pecypcamu, BHOCHT IPEUIOKEHHs M0
CO3AHMIO TBOPYECKHMX KOJUIEKTUBOB, OCYIIECTBIISET KOMIUIEKCHBIE MCCleoBaHus B TexHUKyme B
pamMKaxX KOHKPETHOT'O ITPOEKTa,

-OCYIIECTBIISET aIMUHICTPATUBHYIO IIOJIEPIKKY HKU3HEHHOTO [HKJIa IIPOEKTOB;

-BHOCHT IPEJUIOKEHHSI 110 CTHMYJIMPOBAHHIO M OIEHKE HHHOBAIMOHHON JEsSTeIBHOCTH
TeIarOruYeckuX paboTHUKOB, COTPYIHUKOB TeXHUKyMa.

2.3. B coOTBETCTBUM C OCHOBHBIMH 3agauamu [IpoexTHas rpyiia BBIIOJHSET CIEAYIOLIHe
byHKmu:

- OCYIIECTBJICHUE LEHTPAIM30BaHHOI0 INTAHHPOBAHUSI IIPOCKTOB;

- popMEpoBaHKE MOPTHEIS IIPOEKTOB, COOTBETCTBYIOIIETO CTPATETHIECKUM LelsiM TeXHUKyMa;

- orieHKa 3()(peKTUBHOCTHU BBIIIOJHEHUS IIPOEKTOB;

- MOHMTOPHUHT ¥ KOHTPOJIb UCIIOJTHEHHUS IIPOCKTOB;

- aJIMMHHCTPATHBHOE, KOOPJHHAIIMOHHOE M METOIOJIOTHYECKOE COMPOBOXKACHHE IPOCKTOB
TexHukyma;

- YTBEPXKIICHUE U 3aKPBITHE IIPOEKTOB;

- yIpaBJieHHe OTHOIIEHUAMH € 3aMHTEPECOBAHHBIMK CTOPOHAMH U KOMMYHHKAIIUSIMH;

- (hopMHpOBaHUE CBOAHON OTUETHOCTH I10 MPOCKTAM;

- BHeJpeHMe, NOJJIep)KKa ¥ pa3BUTHE HHPOPMAIMOHHON CHUCTEMbl IUIAHUPOBAHHUA U
MOHMTOPHHIA IIPOEKTOB;

- KOOpJMHALMS J€HCTBHI OCHOBHBIX (DYHKIMOHAIBHBIX MO/pa3/Ie/IeHNH B paMKaX HCIIOJTHEHUS
IIPOEKTA; ,

- MHTErpaIus pe3yJbTaToB [POEKTOB B JEATEILHOCTh TeXHUKyMa

3. Opranmsanus JesreabHoctu [lpoekTHOM rpynms

3.1 Cocras IIpoekTHOl rpynisl GOPMUPYETCs B paMKaX MCIIOJTHEHHS [IPOEKTa, YTBEPKAACTCs
IIPUKa30M JupeKTopa TeXHHKymMa CPOKOM Ha IIepHOJ pa3pabOTK¥ W peain3aliid KOHKPETHOIro
npoeKTa

3.2 IlpoekrtHas rpynmna H36HpaeT M3 CBOEro COCTaBa PYKOBOJUTENS IIPOEKTa M CEKpeTaps.
[Ipu pa3paboTKe W peaju3alyl  HECKOJBKUX IIPOEKTOB OJHOBPEMEHHO (HOPMHUPYIOTCS HECKOIBKO
IPOEKTHBIX IPYIIIL, COOTBETCTBYIOMIMX KOHKPETHOMY pealli3yeMOMY IIPOEKTY.

3.3 B cBoeit gesrenbHOCTH IIpoekTHas rpymnmna IIOJOTYETHA 3aMECTUTENIO JUPEKTOpa
TexHUKyMa 1O pa3BUTUIO M HECET OTBETCTBEHHOCTh 3a IPUHATBIE pPELICHMs M obecredeHue
peanu3aIy IpoeKTOB.

3.4 Pemenns [IpoeKTHOI TpyIIIbl IPUHUMAIOTCS Ha €€ 3aCE€JaHuu IIPU IIPUCYTCTBHU HE MEHEE
2/3 ujieHOB, €CJIH 3a HEro MPOrojiocoBasio Oosee MOJOBHHBI IIPUCY TCTBYIOLIUX.

3.5 3acenanus [IpoeKTHOM TIpynIbl MPOBOAATCS COIVIACHO IUIAHY pa3pabOTKH IpPOeKTa H
[acrnopry peanusyeMoro mpoekra, KoHKpeTHbIE JaThl 3aceanuii [IpoeKTHOM rpyIibl OpeAeIIIOTCs
rpaduKoM 00s3aTeNIbHBIX MEPOIIPUATHH peann3yeMoro mpoeKTa. '

3.6 Bacemanus IIpoekTHO TIpynmbl MOIYT IIPOBOJUTBECS PACHIMPEHHBIM COCTaBOM B TEX
CllydyasiX KOTJa B PACCMOTPEHUH BBIHOCHMBIX Ha HETO BOIPOCOB JIOJDKHBI Yy4acTBOBaTh JpyTrHe
CTPYKTYpPHBIE ITOJIpa3 IeICHUs TEXHUKYMA.

3.7 Tlo Bompocam, 00CyX/1aeMbIM Ha 3acefaHud [IpoeKTHOM IpyImbl, BBIHOCATCS PEIICHUS C
yKa3aHHeM CPOKOB MCIIOJTHEHUS U JIMLI, OTBETCTBEHHBIX 33 MCIIOJIHECHHME.

3.8 Kaxuprii wien [IpoekTHOM rpynibl 00s3ad IocelaTh BCe 3ace/lanusl, IPUHUMATh aKTHBHOE
yJacTHe B ee paboTe.

3.9 IlepcniekTuBHOE rmaanOBaHne pabotsl IIpoexkTHO# rpymnmsl onpesenseTcs IIporpammoit
pa3BuTus TexHukyma.

3.10 3acemanus IIpoekTHOW rpyniel  OQOPMISAIOTCS  IPOTOKOJIOM,  IOJIHCHIBAEMBIM
pykoBojauTeseM u cekperapeM IIpoexkTHoll rpynmsl. B Ka)1oM IpoTOKOJIE YKa3bIBAOTCS €r0 HOMED,
Jata 3acellaHus, Kparkas 3alMCh BBICTYIUIGHHM M IIPHHATOE pPEIIEHHE II0 paccMaTpUBaeMOMy
Borpocy. Kourposb ucnonsenus peureHuit [IpoekTHOH rpynibl Bo3naracTcs Ha €€ pyKOBOJUTEIS.



3.11 Ilpotokonsl 3acenanuii IIpoeKTHOM TpyNIbI XpaHATCS B TEYCHHE JKU3HECHHOIO IMKIA
IIPOEKTA.

3.12 TlpoexTHas rpyIia B paMKax pealn3alyy KOHKPETHOTO IIPOEKTa B3aUMOJEUCTBYET CO
BCEMH CTPYKTYPHBIMH [0 IpasieieHusIMu TeXHUKyMa B COOTBETCTBHU ¢ Y cTaBoM TexHukyma u
HacrosiiuM [lonoxenuem.

4. IlpaBa u o0s3aHHOCTH. OTBETCTBEHHOCTD.

4.1 TlpoekTHast rpymnma B JIUIE PyKOBOAUTEIS UMEET IIPaBo:

- 3ampamiMBaTh B paMKax CBOMX IIOJHOMOYMH B JPYTrUX CTPYKTYPHBIX IIOZpa3s/eIeHHUsIX
TexHukyMa JOKyMEHTBI B HH()OpPMAIHIO, HEOOXOAUMBIE ISt BBIIIOJHEHHS BO3JI0KEHHBIX (byHKumd

- IOJITOTABJIMBATH MTPOEKTHI IIPUKA30B B 00IACTH CBOECH KOMIIETEHIMH.

4.2 PyxoBoautens [IpoekTHOM rpynibl 00s3aH:

- CBOeBpeMEHHO M KaueCTBEHHO BBIIOJIHATH IIOCTABJIEHHBIE 3aJla4d M PEAIU30BLIBATH
¢GyHKIMH, yKazaHHBIE B HacTosweM [lomoxenumn.

- CoOumro1aTh NpaBuJia BHYTPEHHETo pacnopsaka TexHukyma,

- co0uro1aTh 3aKOHOAaTeNIbHble akThl Poccuiickoit denepannu, JOKaIbHbIE aKThl TeXHUKyMa,
OTHOCSIIMECS K JIeSTeIbHOCTH [IpOeKTHOM IpyTIIBL.

4.3 TlpoexTHast rpymIia B JILE PYKOBOJUTENS HECET OTBETCTBEHHOCTD 3a:

- BBINOJHEHUE LICI/ICTByIOHIeFO 3aKOHOJIATENIBCTBA, TPEOOBAHMN OpraHM3allMOHHO-IIPABOBBIX
JIOKyMEHTOB; :

- coOIoleHHe IpaBWJI BHYTPEHHErO TPYZOBOTO IOPSJKA, IPABWI IHPOTUBOIOXKAPHON
0€e30I1aCHOCTH,

- pacrpocTpaHeHHe MePCOHANBHBIX JAHHBIX PAOOTHUKOB M CTYAEHTOB TexHUKyMa,

- HEpalMOHAILHOE HCIIOJIB30BAHKE TIPENOCTABICHHBIX MaTepUaIbHBIX, TPYIOBbIX, (PUHAHCOBBIX
¥ HHPOPMAIIHOHHBIX PECYPCOB;

- COXPaHHOCTh JOKYMEHTOB, C KOTOPBIMHU paboTatoT wieHbl IIpoeKTHOH rpymibl.

| 5. 3aKII0MHTENbHbIE NOJ0KEHHS]

5.1 TlosoxeHWe BCTYIAeT B CHJIY C MOMEHTa €ro YTBEp)KACHHs AUpeKkTopoM TexHukyma u
JieiicTBYeT 6e3 OrpaHUYeHUs CPoKa (JI0 BHECEHHS! COOTBETCTBYIOIIMX M3MEHEHUH U JIOTIOJHEHUN M
npuHATHS HOBOro ITonokeHus).

5.2 JlonosHeHWsT ¥ W3MeHEeHUs B HacTosee [lonoxenue yrBepKaaroTcs NpUKa3soM JUPEKTOpa
Texuukyma.

5.3 IMonoxeHue yTpauyrBaeT CUILy B CIydae YTBEPXKJICHHUS HOBOW peJlaklUH, B Cllyyae MpsMOi
OTMEHBI, B cIy4yae JUKBHUIAIUU IPOEKTHBIX TPYIIIL.
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